Children's hospitals collaborate to improve quality of care.
The Child Health Accountability Initiative brought together 35 chief executive officers, physicians, and researchers representing 12 children's hospitals and charged them with what most would think is a lofty goal: to improve health outcomes for America's children. After a rigorous and often highly debated selection process, two data-driven performance improvement projects were rapidly set in motion and implemented in each of the hospitals, with significant results--all within the first year. The initiative's breadth, scope, and speed may serve as a model for other healthcare collaboratives.